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a successful team?

Studies of high- performing teams, whether in sport, business or other fields, have
identified some common characteristics what make the difference! These include: -

e Clear Objectives / Goals.
e Identity and Purpose.
e A Code of Behaviour.

e Anunderstanding of the difference between task (the job to be done) and
process (the group communication, leadership, decision making etc.)

e Have clear processes to follow

e Members who know each other’s preferences, strengths and weaknesses.
e Recognised roles within the team.

e Members who are adaptable and the team is adaptable.

e Terms of reference, guidelines.

e Are recognised - by the "club” / organisation and other teams.

Outdoor Insights is a leading training provider that has since 1990 specialised in
designing and delivering customised and highly effective team building, team skills
training and leadership development programs. Outdoor Insights programs use a
combination of indoor and/or outdoor ‘experiential’ activities to create a powerful and
fun learning environment.

For further information: -

Website: http://www.outdoorinsights.com.au/

Email: sales@outdoorinsights.com.au,

Phone: 1800 813351
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